District Health Assessment for Multiple District 111 through February 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial

Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

111BN 56 1 0 1 2,068 103 59 44 2.17% 2,002 37 2% 1% 0% 4% 0 0% 0 0 0 0%
111BO 39 0 0 0 1,461 31 25 6 0.41% 1,446 37 0% 15% 0% 0% 0 0% 0 0 0 0%
111MN 121 0 0 0 3,965 91 96 -5 -0.13% 3,954 33 2% 1% 0% 1% 0 0% 0 0 0 0%
111MS 99 1 0 1 3,597 125 85 40 1.12% 3,562 36 0% 16% 0% 3% 0 0% 0 0 0 0%
111NB 111 0 0 0 3,805 102 91 11 0.29% 3,785 34 1% 7% 0% 1% 0 0% 0 0 0 0%
111N 102 0 0 0 3,501 107 124 17 -0.48% 3,449 34 3% 3% 0% 0% 0 0% 0 0 0 0%
111R 135 4 1 3 4,620 217 117 100 2.21% 4,510 34 1% 15% 0% 1% 0 0% 1 1 0 100%
111WL 98 0 0 0 3,384 83 83 0 0.00% 3,350 35 0% 15% 0% 0% 0 0% 0 0 0 0%
111WR 80 0 0 0 3,030 84 57 27 0.90% 2,986 38 0% 3% 0% 10% 0 0% 0 0 0 0%
111BS 103 0 0 0 3,452 123 106 17 0.49% 3,425 34 1% 3% 0% 31% 0 0% 0 0 0 0%
111NH 76 1 0 1 2,714 85 56 29 1.08% 2,682 36 3% 1% 0% 3% 0 0% 0 0 0 0%
111SW 93 0 0 0 3,252 95 73 22 0.68% 3,205 35 1% 17% 0% 3% 0 0% 0 0 0 0%
111SM 84 1 0 1 3,179 105 63 42 1.34% 3,122 38 1% 7% 0% 1% 0 0% 0 0 0 0%
1110N 88 0 0 0 2,311 75 66 9 0.39% 2,322 26 15% 5% 0% 2% 0 0% 0 0 0 0%
11108 77 1 0 1 1,984 84 62 22 1.12% 1,961 26 16% 27% 0% 4% 0 0% 0 0 0 0%
1110M 67 2 0 2 1,800 84 45 39 2.21% 1,734 27 10% 6% 0% 1% 0 0% 0 0 0 0%
1,429 1 1 10 48,123 1,594 1,208 386 0.81% 47,495 34 3% 1% 0% 4% 0 0% 1 1 0 100%
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